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February 15, 2023 
 
Dear Valued CCHARC Team Members,  
 
Last May it was announced that Charles County HARC, Inc. (CCHARC) and Providence of Maryland, Inc. 
(Providence) were beginning a due diligence process to explore a potential affiliation. The organizations 
have completed their due diligence, and I am excited to let you know that, as of today, CCHARC is now 
operating as an affiliate of Providence and that our organizations have entered an integration period to 
fully merge and consolidate CCHARC into Providence. CCHARC will now operate under the Providence 
name. 
 
As CCHARC’s newly appointed president and CEO, and as president and CEO of Providence, I am so 
happy to welcome each of you into the Providence family.  
 
There are many reasons we chose to bring together our two wonderful organizations. Strategically, this 
allows Providence to expand the supports it can offer with CCHARC’s expertise in residential services, 
and CCHARC benefits from the strengthened infrastructure and resources of a larger organization. Both 
our organizations share similar beliefs, values, and a longstanding reputation for serving our community. 
Most importantly, this affiliation and ultimate merger enhances our combined ability to provide the best 
possible support to people and to our communities.  
 
I’d like to share a little bit about Providence. We are a nonprofit organization operating primarily in 
Anne Arundel County and, like CCHARC, we have supported our community since 1961. We believe that 
community is meant for all of us, and we work alongside nearly 300 men and women to support 
them to create equitable opportunities for themselves in competitive jobs, to develop skills, and to 
discover and engage in activities as contributing members of their community in whatever ways are 
important to them. 
 
As staff members, I want you to know right from the start that we see ourselves as an employer of 
choice, and we are committed to engaging with and supporting our team members to the best of our 
ability. We strongly believe that our Direct Support Staff are the foundation of everything we do, and 
they make our mission come alive every day.  
 
I also want to take this opportunity to thank both the CCHARC and Providence boards and staff, who, 
prior to this announcement, spent many months working through our due diligence process to explore 
and set the stage for this affiliation and integration. I’d like to give a special thanks to Linda Thomas, 
former acting executive director of CCHARC, and Gary Badgley, former CCHARC board president, who 
will both continue to work with us in the coming months to ensure a smooth transition. We are grateful 
for their expertise and support.  
 
The next few months will be very busy, as we work to evaluate and integrate the systems, processes, 
policies, and procedures of both organizations to ensure everything is aligned to best support our 
mission. Staff who are knowledgeable about key aspects of the operations of both organizations will 
play an important role in the evaluation and integration process.  
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Each one of you will be instrumental during this process. Whether you are directly involved in the 
integration or not, you will be an ambassador for this transition and our new combined organization. 
This is an exciting time for all of us, and I trust you will share in our enthusiasm. If you have questions 
along the way, please ask, and work to stay informed. We will do everything we can to keep you 
updated as we move through the process.   
 
Again, this is a very exciting time for both organizations, and I am looking forward to meeting you soon, 
and to our working together to support people to live their best lives!  
Sincerely,  
 

 
Karen Adams-Gilchrist 
President and CEO, Providence of Maryland, Inc.  
President and CEO, Charles County HARC, Inc.  
 
 
 
 
 
 


